Why Observation Should Be Your
First Response to Misbehavior

Géttrng rvo véi tos qwekly s imong thé mast common ¢ lissroom mindgémént
v stikes.

Yéling from dcross the room; wiving to ¢itch dn offending stwdént’s dtténtion,
rushing nto 4 drsraptrvé scéné wath flishing évés dnd rsing témpér . . . thésé Aré
nitard | ynstrnctad 1 rédct ons. As clnng tedchérs, wé'rs waréd to ik prob lems And
put out frés s fist 3s weé'ré Ablé.

But thé trath vs; vowre fir bétér off dllovieng rrsbehdvior to plAy sut. You'ré
béttér off tilang vour tmé; moving 'ntd positon; dnd obsérving 1t ¢losély,
drseérningly; nid 1nots full glory. Youré béttér off résponéing only whén thé
In&rdént I's over.

Néré’s why

It minimizes the disruption.

Géwng mvo véd tos qurckly his 3 wiy of 4at3tng studénts; oftén matng 4n
rmmédrdte; Argumeéntdtve; And Angry défénsé. 1t rnerédsés the 18vél of ténsion in
vour ¢lAssroom; ekténis And Inténst iés the drsruption; nd forcés vou to mike
deersrons beforé hdving 3 chineé to fully wndérstdnd whit hdppénés.

Mérély sbsérving from 4 sdfé but noteédblé drstingé; on thé sthér hini, his 3
cAlming 8fféct on studénts; rémarkably so; dnd grvés you 4 béttér undérstdndimg
of thé ficts baforé résponding.

It provides a model for your students.

Kééping vour ¢ool kédps your studénts ¢odl And providés 4 modél for how to
behivé whén thngs don’t £o thérr wiy; whén the inévitdb 18 stréssés in 142 comé
wpon thém. Tt shpws thém hpw to hdndlé @rsdgréémeénts; drsruptions; And
drsipporntménts with pdvéncé And composurs. Tt tédchés them to fcé théry
¢hillengés hédid-on, bt wndér contro L.

It gives your students an opportunity to rethink their behavior.

Whén nrsbehdving stuéénts foél your hédvy gidzé wpon thém, whén théy know
thit yow’ré récording thévr évéry move; they’ Il ndturdlly; Almast magrcally, tike
4 momént’s pausé. And 1t’s In thrs bréf wanidow of tmé whén séconi thowghts
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ire consviérad, whén marstikes dré dcknow Bdged; when dpologres aré offeréd,
ind whén Essons iré 18drnéd.

It allows you to follow through without drama.

Oné ofthe gréat bénéfits of obsérving Frst Vs that vour stadénts wr 11be less Viely
to Argué with youw or ¥é About théir mvo Némént. Bécduse vow'veé givén yoursélf
kndw thrs vs the ¢dsé; you ¢in follow vowr ¢lAssroom mandgément plin wath htld
rf iny comp lAnt or protéstit on.

It gives you the efficient power of the truth.

Whén vow’ré & prrmiry wWitnéss to nysbéhdvior, yow don’t hivé to wisté tmé
puling studénts dsvéé. You don’t hivé to put vour ¢lissroom; your 1Essons; or
vour plédsint modd on hp i to g6t to thé bottom of1t. You don’t hdvé to slog your
way 1o thé truth. Knowing thé trath throwgh sbsérvaton #llows vouw to hpld
studénts dccountdb e qwekly; so yow ¢dn gét bAck to tédchng.

Your Observing Presence Is a Powerful Deterrent

1t’s véry ancomfortdb &, Awkwiré &vén, for mysbéhiving studénts to be unédér the
witching évé of 3 trath-sééking tédchér.

Evén thé most chillinging studénts Aré 3ff8ctéd. You ¢dn séé 1tin thérr ficé dnd
fog 11t vn the A 3s vouw witch thém réconsidér thérr behdvisr choregs. They miy
glancé ovér 3t yow-—ainid continwé to glAncé ovér it you s théy try 1o make sénsé
of thérr d¢trons.

1’s lwiys smart to piusé 3 bit évén 3ftér the nysbehdvior his stoppéd. Tét the
dwlkwarinéss; thé T know that you know that I know’ mprmént to hing yn thé &
béfors spéning your mouth,

Oftén, the lopk vour stadénts wr 1 g ve vow wr 1l bé the sdmé look tedchérs’ work
so hdré for; but rArély gét. Théy Beture; quéston; dnd damonysh, They browbéit
inid scold. Thay o dround Ané Arsund. Théy A1l bt pullthéir hir st just to séé
somé récogniton of résponstbr bty

But whén thit losk of ownérshrp comes pfthé studént’s own v by on, And viathput
your prompng; 1t ¥s so, so powerful 1t drsswddés futwrs nsbehdvior. 1t
éncowrdgss sélfréflecton dné 3 povité vow to rmprove. 1t spirks émpithy
towdré thpsé théy hivé arsdgréément wath,
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Gétng mvo lvéd too qwikly 1s dmong thé most comman ¢lissroom
mandgemeant mstikes.

Yéling from dcross thé room; wiving to ¢itch dn offénding stadént’s
Atténton, rashing rnto & @rsraptivé seéné wiath flishmg évés dnd psmg
tempér . . . thésé 4ré ndturdl rnstnetadl rédct ons. As ¢dnng tédchérs;
WEre waTed 1o Fk probléms dnd put out frés is fist ds wé're Ab1é.

But the truthrs; vow’ré $ir béner off dllovang mrsbéhdvior to pliy sut.
Youwré bettér off tAlang vour trmé; moving 'ntd positron; nd obsérving
1t ¢losély, éscérmngly; dnd o ts full glory. Yowré béttér off
résponding only whén thé ingréént is svér.
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