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Getting involved too quickly is among the most common classroom management 
mistakes. 

Yelling from across the room, waving to catch an offending student’s attention, 
rushing into a disruptive scene with flashing eyes and rising temper . . . these are 
natural, instinctual reactions. As caring teachers, we’re wired to fix problems and 
put out fires as fast as we’re able. 

But the truth is, you’re far better off allowing misbehavior to play out. You’re 
better off taking your time, moving into position, and observing it closely, 
discerningly, and in its full glory. You’re better off responding only when the 
incident is over. 

Here’s why: 

It minimizes the disruption. 
Getting involved too quickly has a way of agitating students, often inciting an 
immediate, argumentative, and angry defense. It increases the level of tension in 
your classroom, extends and intensifies the disruption, and forces you to make 
decisions before having a chance to fully understand what happened. 
Merely observing from a safe but noticeable distance, on the other hand, has a 
calming effect on students, remarkably so, and gives you a better understanding 
of the facts before responding. 

It provides a model for your students. 
Keeping your cool keeps your students cool and provides a model for how to 
behave when things don’t go their way, when the inevitable stresses in life come 
upon them. It shows them how to handle disagreements, disruptions, and 
disappointments with patience and composure. It teaches them to face their 
challenges head-on, but under control. 

It gives your students an opportunity to rethink their behavior. 
When misbehaving students feel your heavy gaze upon them, when they know 
that you’re recording their every move, they’ll naturally, almost magically, take 
a moment’s pause. And it’s in this brief window of time when second thoughts 
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are considered, when mistakes are acknowledged, when apologies are offered, 
and when lessons are learned. 

It allows you to follow through without drama. 
One of the great benefits of observing first is that your students will be less likely 
to argue with you or lie about their involvement. Because you’ve given yourself 
the opportunity to witness firsthand their misbehavior, and because your students 
know this is the case, you can follow your classroom management plan with little 
if any complaint or protestation. 
It gives you the efficient power of the truth. 
When you’re a primary witness to misbehavior, you don’t have to waste time 
pulling students aside. You don’t have to put your classroom, your lessons, or 
your pleasant mood on hold to get to the bottom of it. You don’t have to slog your 
way to the truth. Knowing the truth through observation allows you to hold 
students accountable quickly, so you can get back to teaching. 
Your Observing Presence Is a Powerful Deterrent 
It’s very uncomfortable, awkward even, for misbehaving students to be under the 
watching eye of a truth-seeking teacher. 

Even the most challenging students are affected. You can see it in their face and 
feel it in the air as you watch them reconsider their behavior choices. They may 
glance over at you—and continue to glance over at you as they try to make sense 
of their actions. 

It’s always smart to pause a bit even after the misbehavior has stopped. Let the 
awkwardness, the ‘I know that you know that I know’ moment to hang in the air 
before opening your mouth. 
Often, the look your students will give you will be the same look teachers’ work 
so hard for, but rarely get. They lecture, question, and admonish. They browbeat 
and scold. They go around and around. They all but pull their hair out just to see 
some recognition of responsibility. 
But when that look of ownership comes of the student’s own volition, and without 
your prompting, it is so, so powerful. It dissuades future misbehavior. It 
encourages self-reflection and a private vow to improve. It sparks empathy 
toward those they have disagreement with. 

 

http://www.smartclassroommanagement.com/2011/08/06/effective-classroom-management-plan/
http://www.smartclassroommanagement.com/2011/06/11/7-reasons-not-t-lecture-your-students/
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Why Observation Should Be Your First Response to 
Misbehavior 
 
Getting involved too quickly is among the most common classroom 
management mistakes. 

Yelling from across the room, waving to catch an offending student’s 
attention, rushing into a disruptive scene with flashing eyes and rising 
temper . . . these are natural, instinctual reactions. As caring teachers, 
we’re wired to fix problems and put out fires as fast as we’re able. 

But the truth is, you’re far better off allowing misbehavior to play out. 
You’re better off taking your time, moving into position, and observing 
it closely, discerningly, and in its full glory. You’re better off 
responding only when the incident is over. 

……………………………………………………
……………………………………………………
……………………………………………………
……………………………………………………
……………………………………………………
……………………………………………………
……………………………………………………
……………………………………………………
……………………………………………………
……………………………………………………
………… 
 


